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1. Director’s Report (Yoshida)

COVID-19 in Hawaii



The number of dairy new cases is increasing rapidly in Hawaii.

The situation is quite bad especially in Hilo.

The new cases per unit population in Hawaii is worse than in Japan and other US states.
Majority of the cases are community associated not travel associated.

Medical situation is becoming critical.

63% of population was fully Vaccinated.

We go back to the COVID-19 countermeasure policy applied before this June.

At the summit facility, 14 people can work at the same time.

For all the Hawaii State employees including RCUH employees, vaccination or weekly
COVID-19 test report is required.

Whether a similar rule is applied to NAOJ employees is now discussed with NAOJ headquarter

(Hawaii observatory cannot determine).

Currently nobody at the Subaru telescope is infected by COVID-19.
If some of the members are infected, we may need to shutdown the observatory.

We will take all kinds of infection prevention measures.

Minister of MEXT (Mr. Hagiuda) visited Subaru telescope on Aug 8-10.

He also had a meeting with Governor Ige and UH president Lasner in Honolulu.

Operation Report (7/2-8/26)

Weather condition was almost stable.

Telescope / Dome trouble

New TSC has some problems. Currently TSC was back to the previous old TSC.

IR-M2 tip-tilt function failure, August 16 observation was cancelled.

Short circuit accident at the slip ring of the dome. The observing runs from August 18 to 24

were cancelled.

UPS replacement work was successfully done from July 19 to Aug 10.

Many deteriorated circuit breakers were replaced during the UPS replacement downtime.

The slip ring is electrically connecting between the base structure and the rotating enclosure

of the Subaru dome.



No human damage. No major failure to the telescope, dome, and instruments.

The cause is under investigation and now monitoring slip ring with video cameras.

Maintenance Plan

Several electric and mechanical maintenances are planned in this fall. These works will not
affect the night observation.

At the end of this year, top screen overhaul is planned which will also not affect the night
observation.

In September, there will be 14 days downtime for PFS installation.

PFS commissioning observation will be in October and November.

TUE maintenance work will start from the beginning of next year. It will take 10 weeks. No
HSC observation during this period. Replace of dome air-conditioner will be done in parallel.

M1 recoating is planned in Summer of the next year.

New laser guiding system engineering run is scheduled in 12/2021 and 1/2022, but these may

be delayed due to many other works at the summit.

PFES

Mechanical fit test of PFI to POpt2 was successfully finished on July 15.

There was a misunderstanding of POpt2 and 90 degrees rotation angle difference is
recognized but its impact will not be serious.

PFI and MELCO connection test (August 18-25) was successfully finished.

Next MK Sublease Working Group Meeting

The working group was setup between UH and MKOs. We are having monthly regular
meeting. Discuss about how the next sublease would be.

We aim to reach a basic agreement on the next sublease at the end of next year. The next
sublease will be effective at around 2030, 10 years from now. But this procedure is urgent

considering the contested cases over 3-4 years after acceptance by BNLR.

Kodama:

The call for proposal says HSC is not available from February to early April but you said
TUE is not available for the 1.5 month. I'm a bit confused.
Kambe:

In the first 1.5 month, the mechanical work will be done, and various tests related to TUE



will be done in the remaining 1 month. If everything goes well, we may resume TUE sometime
in March. However, we think that it is very risky to mount HSC before the all the TUE tests
will be done. Also, we cannot guarantee it because the working period is winter when we have
heavy snow sometime and COVID-19 situation is unpredictable. Thus, we now do not expect
to be able to mount HSC before early April.

Kodama:

So you will not accept any proposal before early April?

Kambe:

No.

Kodama:

M1 coating. The figure shows it will start from July. It is S22A.

Can we submit proposal for July observation?

Kambe:

You can submit the proposal. Currently, we plan to start the M1 recoating from July next year,
but the schedule has not been fixed yet; it depends on the schedule of the M1 recoating facility
overhaul. We are making a detailed plan for this work. We will decide when we start M1
recoating based on the final overhaul plan.

Yoshida:

No detailed plan is fixed yet.

Kodama:

How the current COVID-19 bad situation affects the maintenance work including PFS test
observation. Now the number of the people working on the summit is limited.

Yoshida:

Currently we can keep the schedule if the situation will not become much worse.

We can do minimum work with this limited number of people at the summit.

Kambe:

The worst case is if one of summit workers is infected. In that case we may have to shutdown

the observatory for a while. This will cause a delay.

Miyazaki:

What is the replacement plan of chillers?

Yoshida:

It will be done in 2023. We are currently running a backup chiller.

Takami:



We are requesting budget for 2022 but actual work will be in 2023.
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